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Total Revenues
Direct Expenses

Gross Margin

Indirect Expenses

Income from Operations
Capital Expenditures
Depreciation

Other Revenue & Expense

Net Income (Loss)

Humboldt Waste Management Authority Page 29 of 47
Statement of Operations with Budget
For the Month Ending November 30, 2011
Programs Department
YTD
41.67% of
November YTD YTD YTD % of YTD Total Total
Actual Actual Budget Variance Budget Budget Budget
60,851 230,995 403,639 (172,644) 57.23% 968,733 23.85%
60,602 286,334 374,556 (88,222) 76.45% 898,934 31.85%
250 (55,339) 29,083 (84,422) 69,799
42,445 125,498 103,400 22,098 121.37% 248,161 50.57%
(42,195) (180,838) (74,318) (106,520) (178,362)
17,420 37,040 33,400 3,640 0.00% 80,161 0.00%
6,059 30,295 30,053 242 100.80% 72,128 42.00%
0 0 0 0 0 0 0
(65,674) (248,173) (137,771) (110,401) (330,651)
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Total Revenues
Direct Expenses

Gross Margin

Indirect Expenses

Income from Operations

Capital Expenditures
Depreciation

Other Non-Operational Expenses

Net Income (Loss)

Humboldt Waste Management Authority

Statement of Operations with Budget

For the Month Ending November 30, 2011

Landfill Includes Trust Funds

YTD

41.67% of

November YTD YTD YTD % of YTD Total Total

Actual Actual Budget Variance Budget Budget Budget

40,992 222,102 244,125 (22,023) 90.98% 585,900 37.91%

24,268 122,128 122,478 (350) 99.71% 293,947 41.55%
16,724 99,974 121,647 (21,673) 291,953

33,952 92,913 109,941 (17,028) 84.51% 263,859 35.21%
(17,228) 7,061 11,706 (4,645) 28,094

0 0 0 0 #DIV/O! 0 #DIV/0!

2,032 10,160 10,159 1 100.01% 24,382 41.67%
(2,565) (174,822) 0 (174,822) 0
(21,825) (177,922) 1,547 (179,468) 3,712
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Proposal Evaluation Instructions:

1. The proposals should be evaluated based on their content, completeness, and clarity.

2. Proposals should be evaluated based on the extent to which they meet the evaluation criteria.
3. Each proposal shall be evaluated using the evaluation criteria items in the table below.

4. Each evaluation criteria has been assigned a maximum ranking with individual criteria ratings which will sum to the maximum
total ranking of that particular criteria item.

Maximum Sequoia BHI
Evaluation Personnel Management CPS HR
Evaluation Criteria Score Services Consulting Consulting
Firm credentials;
Local preference; 5 Points
Proposal Quality
Resumes and Roles of Key Personnel 10 Points
Proposal Schedule; .
. . . 10 Points
Integration of Board into Decision Process
Demonstrated professional skills and credentials of any staff that Total
may be assigned to the project (Out of 25)
Related Experience 20 Points
Similar Level of Executive Placement 10 Points
Demonstrated experience placing senior municipal managers Total
. et . s (Out of 30)
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Maximum Sequoia BHI
Evaluation Personnel Management CPS HR
Evaluation Criteria Score Services Consulting Consulting
Develop a Candidate Profile and Recruitment Strategy:
Work with the Board, Executive Committee and Staff to develop a .
) . . 10 Points
profile of the ideal candidate;
Tailor a recruitment strategy to adress local concerns
Identify Potential Candidates: .
. . . 10 Points
Develop a candidate pool through advertising, direct contact
Assist in the Selection Process:
Work with Board, Executive Committee and Staff to develop and 5 Points
coordinate a final selection process
Understanding of the scope of work as evidenced by the approach to Total
performing the tasks, including indentification of areas requiring
. (Out of 25)
HWMA staff assistance
3 References, per requirements 9 Points
Additional References, with relation to required services 1 Point
References Total
(Out of 10)
Proposed Budget 10 Points
Total 100 Points
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HUMBOLDT WASTE
MANAGEMENT AUTHORITY

Staff Report

DATE: January 12, 2012
FROM: Patrick Owen, Interim Executive Director

SUBJECT: Item9
Elect aVice-Chair for the remainder of FY 11/12

RECOMMENDED ACTION: Voicevote.
Elect aVice-Chair for FY11/12

DISCUSSION:

The Vice-Chair position has been vacated by Boardmember Bass moving from the County of
Humboldt’s primary representative to alternate. The new Vice-Chair’ s term of office would run
from January 2012 through June 30, 2012, when the current fiscal year ends.
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HUMBOLDT WASTE
MANAGEMENT AUTHORITY

Staff Report
DATE: January 12, 2012
FROM: Patrick Owen, Interim Executive Director

SUBJECT: Item 10

RECO

Executive Director’s Report

MMENDED ACTION: For Information Only

DISCUSSION:

Thefall

owing are some activities now underway or recently completed by staff:

The results of the waste characterization study are almost compl ete — attached is a pie-chart
showing the components, by percentage, of the HWMA overall waste stream, as determined by
the February 2011 and July 2011 sampling events, performed by Cascadia Consulting Group
We are working on the siting and permitting for a pilot aerobic composting operation, for source-
separated food waste from early adoptersin thelocal commercial sector. HSU has already
partnered with HWMA on this project, and have begun food waste diversion on campus. Thisis
part of the $200,000 Federal EPA Climate Showcase Communities grant we received last year, to
devel op the collection system for our local food waste program.

We will be holding another Pharmaceutical Round-up for local residents, on Saturday, January
28, from9 amto 2 pm, at the Permanent Household Hazardous Waste Facility (akathe “Red
Shed”), located at HWMA'’ s Hawthorne Street Transfer Station

Lighting in both the tip floor and recycling areas has recently been upgraded, for improved
energy efficiency and workplace saf ety

Staff plans on an early release (i.e. before the rel ease of the February board packet) of the second
draft of an RFP for a strategic planning consultant, to enable stakeholders more time to review the
document

We would like to schedule a board member orientation for the fourth week of January. Thiswill
be a public workshop, and we will work with local board members, their alternates, and member
agency staff to schedule the best time and date. This meeting has been held annualy in January,
and is usually an all-day affair, but often seen as a good overview of HWMA programs,
financing, and operations.

The“blue bag” system for curbside recyclables has begun in Recology’ s Fieldbrook/Blue Lake
(unincorporated area), and Garberville/lHolmes Flat/Redcrest franchise areas. The blue bags are
collected at the same time asresidents' garbage, and the bags are separated at Hawthorne Street.
Published 200 HHW and Medical Sharps brochures for new curbside recycling customersin
County areas of Garberville/Redway, Fieldbrook and Homes Flat promoting responsible disposal
a HWMA facilities.
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o 10HWMA employees received 8-hour hazardous waste “refresher” training
115 vehicles served in December at HHW permanent facility

e Programs Department staff is now overseeing administration and collection of funds for regional
AT & T Recycling Guide Green Pages, which came out in November.

o E-waste rates at the Eureka Recycling Center were lowered and publicized (from $5 to
$3/monitor and $.10 to $.05/Ib other E-waste).

o We began working with Humbol dt Sanitation on AB 939 and fiscal reporting measuresto be
implemented once Humboldt Sanitation’ s franchise garbage is no longer hauled to HWMA' s
Hawthorne Street transfer station and instead hauled directly from Humboldt Sanitation’s
McKinleyville transfer station to Anderson Landfill.

e Therecent grant application HWMA filed with CalRecycle for Beverage Containers was not
accepted. This application requested funding for curbside recycling carts to offset Northern
County’ s (Humboldt Sanitation franchise area) new recycling program costs.
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[ ¢ @ Subject Status Due Date % Complete Categories
Categories: Administration (6 items)

| Prepare-&-AdminsterReeyelingProcessing-Agreement  Completed  Thu7/14/2011 Shend Administration

! Develop-MOU-forReeycling-Services Completed  Thu-7/14/2014 166% Administration

\._‘4 Develop List of Qualified Contractors In Progress Thu 4/5/2012 10% Administration

\._‘4 Work with the City of Trinidad on joining JPA In Progress Thu 2/9/2012 50% Administration

! Revise JPA Agreement Deferred  None 0% Administration
Categories: Cummings Road Landfill (5 items)

\._‘4 Landfill gas utilization project In Progress Thu 1/12/2012 25% Cummings Road L...

7 Permanent Office for Cummings Road In Progress Thu 4/12/2012 25% Cummings Road L...

! Report-of-Waste Discharge Completed  Thu-10/43/201% Lones Cummings-Roat-£—

\._‘4 Cummings Road Closure plan In Progress Thu 1/12/2012 50% Cummings Road L...
Categories: Facility Maintenance (2 items)

! Remodel Scale House Deferred  Thu 1/12/2012 10% Facility Maintenance
Categories: Green Waste (2 items)

\._‘4 Renegotiate Compost Facility Agreements In Progress Thu 2/9/2012 0% Green Waste

7 Renew Arcata Grenwaste Drop-off Contract In Progress Thu 2/9/2012 25% Green Waste
Categories: Hauling&Disposal (1 item)

! Renew-ERD-Transportation-Contract Completed Thu-12/8/201% 100% Hauling&Disposal
Categories: Personnel (1 item)

! Review Personnel Manual Not Started Thu 2/9/2012 0% Personnel
Categories: Planning (3 items)

\._‘4 Develop Regional Agency Deferred  None 25% Planning

7 Review EPA Brownfield Grant, Hawthorne Street Deferred  None 0% Planning

7 Strategic Plan, Phase 1 In Progress Thu 1/12/2012 25% Planning
Categories: Programs (7 items)

| Manage Waste Characterization Study In Progress Thu 1/12/2012 25% Programs

\._‘4 Implement HWMA Tire Amnesty Program In Progress Thu 1/12/2012 50% Programs

\._‘4 Review food waste grant and financing options In Progress Thu 1/12/2012 50% Programs

\._‘4 C&D Recycling Ordinance Deferred  None 0% Programs

| Revise—HHW- Satellite-Collection-CenterContracts Completed Thu-6/9/201% 100% Programs

7 Revise Local Task Force Ordinance Deferred  None 0% Programs

! Redwooe-Valley-Container-Site-Contract Completedd Thu7/34/201% 166% Programs
Categories: Technology Upgrades (2 items)

! Review use of automated commercial scale Deferred  Thu 2/9/2012 0% Technology Upgra...

\._‘4 Revise Filing System Deferred  Thu 2/9/2012 25% Technology Upgra...

Tyler Egerer 1 1/6/2012 3:26 PM
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