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Description automatically generated]  BOARD OF DIRECTORS
				Stacy Atkins-Salazar, City of Arcata, Chair
Michelle Lewis-Lusso City of Blue Lake, Vice Chair
Leslie Castellano, City of Eureka
Randall Cady, City of Ferndale
Steve Madrone, County of Humboldt
	Frank Wilson, City of Rio Dell
Minutes 
Thursday, June 25, 2026, at 9:30 AM
Eureka City Council Chamber

Present:	Stacy Atkins-Salazar, Leslie Castellano, Randall Cady, Steve Madrone, Frank Wilson.
Absent:		Michelle Lewis-Lusso
Staff:	Eric Keller-Heckman, Helder Morais, Hilary Schwartz       
Legal Counsel:	Nancy Diamond

1. Call to Order and Roll Call at 9:30 AM

Chairperson Atkins-Salazar called the meeting to order at 9:30 AM. A quorum was present and acting. 

2. Consent Calendar
a. [bookmark: _Hlk497381155]No Consent Calendar at a Special Meeting

3. Oral and Written Communications
[bookmark: _Hlk497381169]
Chairperson Atkins-Salazar opened the floor to public comment regarding items not on the agenda. No public comment was received.
Chairperson Atkins-Salazar closed the floor to public comment. 
4. Acceptance of Fee Title Ownership of 5595 Cummings Road, Eureka and Approve Resolution No. 2026-10, Approving a Site Lease and a Lease Agreement; Making Certain Determinations Relating Thereto; and Authorizing Certain Other Documents and Actions in Connection Therewith; and Approve Resolution No. 2026-11, Adopting a Post-Issuance Tax Compliance Policy; and Approve Resolution No. 2026-12, Accepting A Fee Title Interest in Assessor’s Parcel Number (APN) 405-081-039-000, 5595 Cummings Road, Eureka CA, from John Moran and Approving the Expenditure of up to $200,000 for the Property Acquisition. 

Executive Director Keller-Heckman presented the board with background information on the property acquisition agenda item. In July 2025, this board authorized staff to begin negotiations to purchase a 3.2-acre parcel located at 5595 Cummings Road, adjacent to the entrance to the Cummings Road Landfill (CRL). The parcel contains a 2,800 square foot residence that will be remodeled to relocate the CRL operations office, in lieu of the currently approved Capital Improvement Project to replace the landfill office. 

Following negotiations, the total purchase price for the property is $665,000. The Authority will pay $200,000 from cash on hand for the down payment. Capital improvement funds intended for the Landfill office replacement project will be re-allocated as follows: $100,000 for Fiscal Year 2026–27 maintenance and upkeep, and $60,000 for Fiscal Year 2026–27 debt service. Staff will return with a plan to realign the Capital Improvement Plan to accommodate this change. The financing for the purchase is a 15-year loan from EverBank with a fixed interest rate of 4.51%. The total amount financed is $490,000, with semi-annual debt service payments of approximately $30,000. 

The security mechanism for the loan is a 15-year lease/leaseback of the Authority-owned parcel adjacent to the Hawthorne Street Transfer Station under long-term lease to Recology. The lease/leaseback agreement does not impact the current lease agreement with Recology. The Fiscal Year 2026–27 debt service requirements will not impact the approved Fiscal Year 2026–27 tipping fee. Subsequent debt service years will be financed through minimal tip fee adjustments in the annual budget, projected to be less than $1 per ton annually.

The board packet contains three resolutions needed to execute the property acquisition:

1) Resolution 2026–10 is concerned with the site lease and lease agreements (Attachment 1)
2) Resolution 2026–11 adopts a Post-Issuance Tax Compliance Policy (Attachment 2)
3) Resolution 2026–12 authorizes the Authority to accept a fee title interest in the property (Attachment 3) and the expenditure of funds for the down payment. 
The packet contains three additional attachments: 
4) Site Lease (Attachment 4)
5) Lease Agreement (Attachment 5)
6) Federal Tax Agreement (Attachment 6)
Staff recommends the board approve Resolution Nos. 2026–10, 2026–11, and 2026–12, and the execution of necessary documents subject to General Counsel’s final review. 
Director Wilson requested clarification of the lease/leaseback agreement. Executive Director Keller-Heckman responded that because the Authority cannot secure the loan with the real property being purchased, it is utilizing an alternative property instead, the property adjacent to the Transfer Station under long-term lease to Recology. Director Madrone asked if the Recology-lease property was being used as a form of collateral, and General Counsel Diamond confirmed that it was. She described how the Authority leases the collateral property to EverBank, who immediately leases it back to the Authority, in exchange for payment of the $490,000 loan proceeds. Lease/leaseback agreements are a common financing mechanism. 

Director Wilson inquired why the property being purchased could not serve as collateral for the loan. Executive Director Keller-Heckman responded that the bank did not consider the property being purchased to have sufficient value to collateralize the loan. Director Wilson expressed that he saw this purchase as preventing future lawsuits against the Authority due to its proximity to the closed landfill site. General Counsel Diamond confirmed that there are no current claims against the Authority, and that the purchase would also protect the public from potential methane emissions. Director Madrone expressed his support for the purchase and thanked staff and the board for their hard work to close the transaction on time.  Director Castellano expressed support for the additional benefit to the Authority of updating staff’s working conditions and the other planned uses for the residence at 5595 Cummings Road. 

Chairperson Atkins-Salazar opened the floor to public comment on the property acquisition agenda item. No public comment was received. 

Chairperson Atkins-Salazar closed the floor to public comment.
Motion:	Director Castellano motioned, and Director Cady seconded, to approve Resolution No. 2026-10, approving a Site Lease and a Lease Agreement; making certain determinations relating thereto; and authorizing certain other documents and actions in connection therewith; and to approve Resolution No. 2026-11, adopting a Post-Issuance Tax Compliance Policy; and to approve Resolution No. 2026-12, accepting a fee title interest in Assessor’s Parcel Number (APN) 405-081-039-000, 5595 Cummings Road, Eureka CA, from John Moran and approving the expenditure of up to $200,000 for the property acquisition.
Action:	Approve the Motion as made by Director Castellano and seconded by Director Cady
Ayes:	Unanimous
	Noes:		None
         Absent:	Director Lewis-Lusso
5. Standing Item: Board Member Reports
No reports received. 

6. Standing Item: Executive Director’s Report
No reports received. 

7. Adjourn

Chairperson Atkins-Salazar adjourned the Special Meeting at 9:45 am. 
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